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turizmi da menejmenti maspinZlobis 

dargSi

 reziume 

turizmSi warmatebas,menejmentis ga-
mocdilebas da inovaciebs didi gavlena 
hqonda maspinZlobis industriaze. tur-
izmSi biznesis ZiriTad mizans „momxmareb-
lis Seqmna“warmoadgens,amitom markentingi 
ZiriTadad gansazRvravs Tu ra unda momx-
marebels da Semdeg iseT gzas sTavazobs 
,romelic ufro martivad misawvdomia maT-
Tvis. menejmentis funqciis gacnobiereba 
adamianuri resursebis marTvaSi arsebiTia 
maspinZlobis menejerebis momzadebaSi e.i. 
adamianuri resursebis marTva yvela do-
neze maspinZlobis menejmentis erT-erTi 
mniSvnelovani sakiTxia,xolo sastumroe-
bis da restornebis kvalificiuri muSake-
biT uzrunvelyofa drois moTxovnaa.

menejmentis gamocdilebas da inova-
ciebs didi gavlena hqonda maspinZlobis 
industriaze, problemebi romlebsac me-
nejmenti umklavdeba ar warmoadgenen 
problemebs tradiciul da maspinZllur 
ekonomikaSi. adamianebi iseve muSaoben, ro-
gorc maTi mSoblebi, isini akeTeben imas 
rasac eubnebian, magram maspinZlebs momav-
lis menejmentis ZiriTadi sakiTxebi sami 
adamianis: teiloris, feiolis da mailos 
naSromebSia mocemuli da gansazRvruli. 
teiloris Teoriebi gvacnoen efeqturi 
warmoebis meTodebs, .feioli gvafiqrebs 
samuSaos organizaciis formirebaze. mai-
lom da misma mimdvrebma yuradReba gaa-
maxviles dasaqmebis individualur da so-
cialur garemoze da es idea dRes kidev 
ufro farTovdeba , individualuri muSake-
bidan organizaciebisaken. cnobilia bizne-
sis ZiriTad mizans „ momxmareblis Seqmna 
“ warmoadgens, rac momxmareblis Seus-
rulebeli moTxovnis dadgenas da am moTx-
ovnebis Sesrulebis gzis povnas niSnavs 
e.i. momxmarebeli gansazRvravs Tu ra aris 
biznesi. biznesis ZiriTadi funqcia aris 
inovacia da marketingi. anu imisTvis, rom 

gavigoT menejmentis funqcia unda vicodeT 
samuSaos da organizaciis bunebis gageba. 
cnobili faqtia, rom marketingi ZiriTadad 
gansazRvravs Tu ra unda momxmarebels 
da Semdeg iseT gzas sTavazobs, romelic 
ufro martivad misaRwevia maTTvis.market-
ingi aseve moicavs problemebs, romelTa 
gadawyvetac, rogorc wesi warmatebuli 
menejmentis damaxasiaTebeli niSani xde-
ba. saerTod marketingi calke gamorCeuli 
saqmianobaa. magram pirvel rigSi es aris 
mTlianad biznesis ZiriTadi ganzomileba. 
turizmSi SeiZleba sakiTxi ase daisvas ra 
aris Rirebuli momxmareblisTvis? yvela 
momxmarebels aqvs gansxvavebuli moTxovna 
Rirebulebisadmi, romelic unda dakmayo-
fildes, stumrisTvis mniSvnelovania si-
sufTave da komfortuli sacxovrebeli.

 turizmSi warmateba, romelic niS-
navs Semosavalis daniSnulebas an muSao-
biT ufro metad dakmayofilebas menejmen-
tis samuSaosTan, SemoqmedebiTi midgomiT 
modis.dagegmva mniSvnelovania, rogorc 
yoveldRiur cxovrebaSi ise marTvaSi, 
dagegmva unda vrceldebodes organizaciis 
yvelaa doneze. dagegmva ukavSirdeba, ro-
gorc xangrZlivi diapazonis organizaci-
ul miznebs ise yoveldRiur samuSaos.

 organizaciaSi gegmis uqonloba iwvevs 
problemebs, amitom dagegmva aucilebelia 
organzaciis yvela doneze. TviT adamianic 
ki Tu ar dagegmavs, rogorc Tavis pirad 
ise profesionalur cxovrebas dakargavs 
sakmaod did energias da SesaZleblobebs 
e.i dagegmva aris saqmianoba, romelsac 
menejerebi da TanamSromlebi asrule-
ben, raTa TvalsaCno gaxadon momavali da 
gansazRvroon moqmedebis kursi, romel-
ic ganaxorcielebs organizaciis miznebs 
gansazRvrul periodSi.TviT termini dage-
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gmva gulisxmobs gansxvavebuli garemoebis 
ganWvretas sxvadasxva mizniT.gegma aris 
arCeuli miznebis ganxorcielebis moti-
virebuli saSualeba, gegmas gavlena aqvs 
politikaze da SeiZleba moicavdes wesebs , 
meTodebs da procedurebs, standartebs da 
biujets , gegmas SeiZleba hqondes rogorc 
strstegiuli, aseve taqtikuri elementebi.

 yovlismomcveli gegma ar unda dai-
weros erT adgilas, Tumca warmatebuli 
kompaniis moqmedebebi kargi magaliTia mTe-
li rigi gegmebisTvis , zogierTi kompania, 
gansakuTrebiT didi kompaniebi, didi xnis 
ganmavlobaSi anviTareben strategiul geg-
mebs , es gegmebi gamoxataven organizaciis 
momavalis menejmentur xedvas da amuSavebs 
miznebs, meTodebs , biujets da msgavs 
sakiTxebs. dagegmva moicavs miznis gansaz-
Rvrasac. miznis misaRwevad yvela sferoSi 
saWiroa moqmedebis programa, strategia da 
taqtika. rac Seexeba mmarTvelobis dagegm-
vas, menejmentis dagegmili samuSao iwyeba 
maSin, rodesac igi adgens miznebs da gan-
sazRvravs politikas , mas sWirdeba moq-
medebis gegma , raTa gansazRvros Tu ro-
gor unda gamoiyenos poltika waarmoebaSi 
TiToeulma muSakma unda ganaxorcielos 
sakuTari Tavi, rogorc damgegmavi , rode-
sac igi moZraobs organizaciaSi mas ux-
deba swrafad Seajamos situacia adgilze 
da Semdeg ganagrZos muSaoba.organizaci-
is funqcia menejmentSi, esaa organizeba 
samuSao, romelsac menejerebi asruleben, 
raTa moawesrigon adamianebis erTmaneTTan 
urTierToba.

 organizaciuli sqema xandaxan iseT 
STabeWdilebas tovebs TiTqos kompania am 
sqemiT aris erTiani, sinamdvileSi kompan-
iam, rom erTianoba SeinarCunos, nebismieri 
jgufis funqcionirebisas aucilebelia xe-
lmZRvaneloba nebismier doneze.

 formalur Zalauflebas gansazRvravs 
kanonmdebloba, magram samuSao jgufSi 
adamianebi aRiqvamen mxolod organizacias 
da maTi urTierTobebi gansazRvrulia xe-
lmZRvanelobis mier dadgenili SezRudve-
biT sabazro ekonomikis pirobebSi biznes 
firmebSi, menejmentisTis urTierTobaTa 
racionalizacia sakuTrebiTaa gansazRvru-
li, mcire firmebSi xelmZRvaneloba da-
fuZnebulia ZiriTadad Semdeg mosazrebaze 

me vflob kompnias da maqvs ufleba vakon-
trolo Cemi sakuTreba Tu ginda imuSavo 
aq yvelaferi ise unda gaakeTo, rogorc 
getyvi. did korporaciebSi urTierToba-
Ta pirobebi ufro rTulia, aqcionerebi 
irCeven kolegias, kolegia qiraobs top me-
nejers, top menejeri uflebas gvarTmevs 
marTvelobas xelqveiTebze, Tumca yove-
live amis arsi dadis Semdegze „me war-
movadgen mflobels me var mflobeli “. 
saerTod menejeri aris Sromis Sedegebze 
pasuxismgebeli piri iqamde, sadamdec misi 
Zalaufleba vrceldeba, e.i. TiToeuli me-
nejeri pasuxismgebelia im Sedegebze im 
sferoSi romelsac igi akontrolebs, sas-
tumros mmarTveli ar aris pasuxismgebeli 
kapitalur danaxarjebze, radgan es danax-
arjebi damokidebulia mflobelis miRe-
bul gadawyvetilebebze sakuTrebis SeZenis 
da formirebis Taobaze. rac Seexeba kon-
trolis areals is momdinareobs formal-
uri angariSgebiT urTierTobebidan, Tmca 
maspinZlobis organizaciebi iRwvian ganav-
iTaron mniSvnelovani araformaluri urT-
ierTobebi marTvelsa da daqvemdebarebuls 
Soris, romelic ar aris dafuZnebuli mx-
olod viwro kontrolis arealis koncef-
ciaze. ufro metic maspinZlobis sfero-
Si top menejerebisTvis fasdaudebelia 
SeinarCunos mWidro urTierTobebi adami-
anebTan, organizaciis sxvadasxva doneze.

 menejmentis funqciis gacnobiereba 
adamianuri resursebis marTvaSi arsebiTia 
maspinZlobis menejerebis momzadebaSi. e.i 
adamianuri resusebis marTva, yvela doneze 
maspinZlobis menejmentis erT-erTi mniS-
vnelovani sakiTxia, xolo sastumroebisa 
da restornebis kvalificiuri muSakebiT 
uzrunvelyofa drois moTxovnaa. rodesac 
samuSao Zalis naklovanebaa, menejerebs 
uxdebaT gundSi muSaoba am adgilebis Ses-
avsebad winaaRmdeg SemTxvaevaSi maT unda 
daxarjon dro axali kadrebis dasaqirave-
blad. rogorc cnobilia sawarmos warmate-
ba damokidebulia dasaqmebulebze da maT 
mier ganxorcielebul saqmianobaze. mene-
jerebis umravlesobam unda ifiqros da 
SearCios, iseTi adamianebi, romlebic Sees-
abamebian samuSao adgils.

 ukansknel periodSi samuSaoze ayvana 
kompaniebis ( firmebis ) mier xdeba inter-
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netis saSualebiT. es meTodi aris yvelaze 
efeqturi da ekonomiri saSualeba kandi-
datebis winaswar SerCevisaTvis. mcodne 
kadrebis dasaqmebis SemTxvevaSi ar aris 
saWiro misi treningis gavla, radgan maT 
ukve aqvT gamocdileba Sesabamis dargSi 
muSaobis, magram zogjer gamocdil mu-
Sakebsac sWirdebaT 	 treningi, raTa 
gaerkvnen operaciis spcialur proce-
durebSi. amis gamo kompania upiratesobas 
aniWebs Tundac gamouceli kadrebis ayva-
nas, maTi SexedulebiT umjobesia Tavidanve 
treningebiT daviwyoT, vidre davasaqmoT 
erTi adamiani, romelic cudi manevrirebis 
matarebeli iqneba.

treningi namdvilad ZviradRirebulia, 
damsaqmeblebs unda aunazRaurdeT is dro, 
rac trenings moaxmares e.i kadrebis Ser-
Cevis procesi kompaniisTvis mniSvnelovani 
sakiTxia. saerTod didi Zalisxmeva ixar-
jeba samuSaoze kadrebis ayvanaze da aseve 
didi dro da Sroma sWirdeba treningebs. 
kompaniebi dasaqmebulebze zrunvis prob-
lemas sxvadasxvagvarad xsnian zogs sTava-
zoben sufsidirebas zog SemTxvevaSi mon-
ur samuSao dRes.

maspinZlobis menejmenti koncentri-
rebulia kadrebis dagegmvaze, radganac 
kadrebis ganawilebazea damokidebuli op-
eratiuli moTxovnebis warmatebiT ganx-
orcieleba, amitom Semosavlebis didi 
nawili xelfasebze ixarjeba. saerTod 
damsaqmebelma unda gansazRvros kontro-
li samuSao adgilas Sesaferisi kadri. ro-
gorc fizikuri ise inteleqtualuri Tval-
sazrisiT zogierTi maTgani unda moiwvios 
gasaubrebisTvis da gadaamowmos maTi re-
komendaciebi.

maspinZlobis sistema imdenad mraval 
sxvadasxva saqmianobas moicavs, rom kon-
trolis funqcia arsebiTia e.i aucilebe-
lia proeqtis kontroli manam, sanam igi 
daiwyebdes Tqvens gakontrolebas. kontro-
li xSirad warmodgenilia, rogorc gansa-
kuTrebuli ram, romelsac buRalteri unda 
pasuxobdes. kontrolis sistemiT miRebuli 
informacia, upirveles yovlisa, menejmen-
tis saqmianobis saxelmZRvaneloa.

organizaciis mravali funqcia Sedege-
bze pasuxismgeblobas gulisxmobs. Tu Cven 
gagvaCnia zoma Tu ra Sesrulda arasworad, 

magram ar gvyavs pasuxismgeeli maSin vin 
aris pasuxismgebeli swor qmedebaze ? kon-
trolis funqciis Sesaxeb msjeloba misi 
oTxi damaxasiaTebeli TvisebiT unda da-
viwyoT . 

1.	 kontrolis sistemas aqvs gangrZobiT 
xasiaTi, monaceebis Segroveba da 
Senaxva xdeba mudmivad im mizniT, 
rom Tu rame ar gakeTda swored mo-
nacemebis analizi saSualebas mis-
cems menejers Secvalos moqmedeba.

2.	 angariSebi unda gakeTdes droulad, 
banerebi unda miewodos menejers, 
manam sanam gaizrdeba danaklisi

3.	 kontroli miznobrivi unda iyves da 
araviTari qmedeba ar aris saWiro 
manam, sanam problema ar aris gam-
ovlenili.

4.	 kontroli moqmedebazea orientire-
buli, kontroli ver ganxorciel-
deba saqmianobis Sefasebis gareSe.

finansuri aRricxva dgas normebis sa-
fuZvelze, romelic saerToa yvelasTvis 
da iZleva saqmianobis Sefasebis saSuale-
bas,rogorc menejerebisTvis ise sxva pire-
bisTvis.

finansuri aRricxva cikliuri da gan-
meorebiTia. biujeti aris Tviuri, kvartal-
uri da wliuri. yoveli Tvis gasvlis Sem-
deg, miRweuli Sedegebi Sedardeba biujets 
es procesi yovel Tve ciklurad meorde-
ba.finansuri gadawyvetileba strategiul 
gadawyvetilebebs ukavSirdeba da mas ar 
aqvs ciklur xasiaTi .gadawyvetilebis mo-
bilizeba mravali formiT miRebuli infor-
macia ikribeba da erT garkveul periodze 
daiyvaneba. finansuri gadawyvetilebebis 
miRebisas buRaltruli normebi araviTar 
rols ar TamaSobs.yvelaze TvalSisace-
mi samuSao, romelsac menejeri asrulebs 
jgufis liderobis (xelmZRvanelobis) 
funqciaa.igi gascems brZanebebs da kon-
struqciebs, amowmebs samuSaos Sesrulebas 
da axdens mis koreqtirebas. e.i lidero-
ba mniSvnelovani saqmianobaa, Tu lideri 
efeqturia Sedegebi saqmianobaSi gaizrde-
ba. praqtikulad menejeris, rogorc xelmZ-
Rvanelis saqmianoba ar aris liderobidan 
gancalkevebuli, amdenad SsaZloa xelmZR-
vanelis qveS vgulisxmobdeT liderebs da 
piriqiT, radgan orive SemTxvevaSi gamor-
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icxavs moqmedebas, miuxedavad imisa kargia 
is Tu cudi. saerTod lideroba vlindeba 
ubralod maSin Tu ici organizaciis geg-
mebi da Sedgenili gaqvT Tqveni sakuTari 
gegmeb da Tqveni lideroba unda daemyaros 
Tqvens mier ganxorcielebul saqmianobas, 
romelsac Tqven xelmZRvanelobT. ukanask-
nel wlebSi, liderobis mravali stili da 
Teoriebi wrmoiSva. dReisTvis liderobis 
Sesaswavlad menejerma unda icodes for-
maluri Tu araformaluri Zalauflebis 
buneba, Zalauflebis erT-erT mniSvnelovan 
SezRudvas qmnis individualuri muSakis 
fsiqologia da araformaluri jgufebis 
zewola lideroba ki aris xelmZRvanelis 
urTierTqmedebis Sedegi, menejmentis saqmi-
anobis SezRudvaze rac individualuri mu-
Sakis da samuSao jgufis fsiqologiuri 
zemoqmedebiTaa gamowveuli.

 xelmZRvanelobis gnsaxorcieleblad 
aucilebelia, rom gacemuli iqnas gankar-
gulebebi, yvelaze kargi gegmebic ki Ca-
vardeba Tu mis gansaxorcieleblad ko-
munikaciebi ar damyardeba, komunikaciis 
SemzRudavi faqtorebia: ena - romelzec 
Cven vlaparakobT, informaciis mimwodeb-
lis da mimRebis gansxvavebuli gamocdile-
ba, codna da is garemoebebi, sadac komu-
nikacia xorcieldeba.saerTod liderobis 
stili gansxvavebulia adgilmdebareobisa 
da mdgomareobis mixedviT, Tu Tqven ga-
moucdeli axalgazrda menejeri xarT da 
muSaobT ufrosi asakis adamianTa jguf-
Tan, ufro frTxilad iqceviT, vidre sxva 
SemTxvevaSi. 

maspinZlobisTvis damaxasiaTebeli Tvi-
seba sxvadasxva segmentSi, miuxedavad gan-
sxvavebuli detalebisa, mainc msgavsia. im 

dargebSi sadac konkurencia mkacria imarjve-
ben isini, romlebsac aqcenti momxmareblis 
servisze aqvT gakeTebuli Tu es marTebulia 
mrewvelobasa da distribucaSi, maSin igi 
kidev ufro marTebuli iqneba yvelasTvis 
vinc biznesis servisSia CarTuli.

erT-erTi ganmartebiT servisi aris 
momxmarebelTa qmedeba da reqcia imaze, ra-
sac isini aRiqvamen Sesyidvis dros, sxva 
sityviT rom vTqvaT servisi aris miniSne-
biT nagulisxmevi dapirebisas daxmarebis 
gawevis, SesaZlebloba, maspimnZlobaSi 
stumrebs servisi miewodeba adamianebisa-
gan da ufro naklebad iseTi sistemisgan, 
rogoricaa stumrebis mier nomris ganTa-
visuflebis dros, sastumros satelevizio 
ekraniT distanciurad Tanxis gadaxda. 
stumris TvalsazrisiT servisi aris orga-
nizaciis da misi kadrebis saqmianoba, mom-
saxurebaSi mocemuli dapirebis Tanaxmad. 
maspinZlebis sferos umravles segmentSi 
stumrebic da dasaqmebulebic personalu-
rad arian CarTulni servisis miwodebaSi. 

arsebobs servisis tranzaqciis sami 
ZiriTadi tipi:

1.	 eleqtronul-meqanikuri romelic 
moicavs rogorc avtomatebiT gayid-
vebs, aseve avtomaturad gatarebis 
serviss.

2.	 arapirdapiri personaluri gulisx-
mobs telefonoT ( an eleqtronuli 
fostiT) kontaqts.

3.	 pirdapir tranzaqcias aqvs yvelaze 
didi Zala stumris STabeWdilebis 
formirebaSi. stumarma SeiZleba mTe-
li ZaliT momsaxure personalis 
garegnobiT da baneriTac aRiqvas 
servisi.
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 Success in tourism, management experience and innovation has had a huge impact on the hosting industry. 
The main purpose of a business in tourism is to create a customer, so marketing is primarily about determining what 
the customer wants and then offering a way that is more easily accessible to them. Understanding the management 
function in human resource management is essential in preparing the managers of the host. Human resource man-
agement is one of the most important issues of hospitality management at all levels, and providing qualified hotel 
and restaurant workers is a time consuming task.
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